Heartland of Texas Emmaus Community
Executive Board Meeting - September 8, 2025

Attendees:
Board Members: Bob Munsey, JoAnn Dilworth, Grady Roe, Sharon

Mach

Visitors: Troy Ellett, Dave Londa and Linda Enderlin

1.
2.

Bob Munsey called the meeting to order at 7:00pm
Pastor Grady Roe opened the meeting with prayer for very
current events

3. Minutes of August 4, 2025 meeting were approved
4,

Treasurer’s Report was passed out and reviewed but
treasurer Laura Orr was not present to answer questions.
Report was accepted.

. Report on Women’s Walk 2025: Linda Enderlin

It's crazy that the Walk is 2 ¥2 weeks away! 25 pilgrims!
So excited, hope we get more. God has a plan so will be
happy with what the number we end up with.

Last meeting this Saturday 9/13. We will have 6 talks to
preview. One team member was sick last meeting so
will preview that talk this weekend.

Miranda Rogers was sick last meeting and has to go to
training for Global Methodist this weekend so will have
to miss this meeting also. With missing 2 meetings, |
talked to her and have dismissed her from the team.
She was very relieved, her platter was overflowing. |
contacted Gay Cockran, one of our alternates and
asked if she could work the walk. She said she would
and has also given the talk Changing our World before.
She will give that same talk at this walk. She has a
funeral to go to on Saturday but has sent me the talk
and | will preview it Saturday.

Ronnie has printed the name tags and they look great!
| have the cross that Troy made and it looks so
awesome. It is made out of walnut and the detail is
breathtaking!

The coffee mugs are finished and they also turned out
great!

Bob has the menu done.



e S0 blessed that the preparations are going well and we
only have a few other things to finish.
6. Women’s Walk 2025 - JoAnn Dilworth
e Scholarships requested - 1 pilgrim + anonymous donor
e Joint Team Meeting on September 13 - Marble Falls
e ONLINE liability for Eagle’s Wings / Medical Form for all
attendees still working with Eagle’s Wings as it is their
requirement and their IT issues
e Second Chances issue with team members who step
out of bounds with HOT policies. Solution discussed -
make policies clear going into walk. (JoAnn is creating
specific task manuals) If member agrees to adhere to
the policies they will be welcomed to serve again
7. Selection of Lay Director for Men’s walk 2026M
e 1 qualified candidate - Michael McDougall. Sharon
made motion to accept him as next LD. Kevin
seconded. Motion to accept was unanimous.

2026 WALK DATES

e Men’s Walk 2026M March 19-22, 2026
e Women’s Walk 2026W September 24-27, 2026
8. Dave Londa provided an update on the ongoing website
management. He will work closely again with Richard with
the “plug in” to make the transition on the website from
women’s to men’s walk and will provide a post walk report
at the November board meeting.
9. Remarks from the chair -

e Bob will address both inside and servant teams at the
upcoming joint team meeting.

e Someone wants to bring fresh grape juice to walk to be
used for communion but board voted no because of
health risks - it is not pasteurized.

10. Linda led in prayer to close our meeting.

Sharon Mach, filling in for Laura Orr






